BE UNITED PARENT MEETING

May 2, 2019

8:00 - 9:00 PM

ATTENDANCE
Board Members Guests
Chris Pebley, Nominee for President Nate Bywater, Director of Coaching Boys
Donna Maddox, Equipment Manager BJ Barber, Director of Coaching Girls
Jean Bywater, Registrar Kelly Esparza

Todd Mortenson, Uniforms
Leanne Brockbank, Secretary

Fundraisers
e Fatboys, Costa Vida

Fieldhouse

Get a committee to come up with a 3-5 year plan

Move forward quickly

Maddox has volunteered land

Other donors have express interest in helping

One year lease available for fieldhouse, but will have to come up with plan for 30K in turf
Bryan Coburn knows someone with turn — BJ will follow up on that lead

e |temize list where fees go

e Have every team send a representative

e Training packages — mirror sterling training

¢ Plan to have Saturday tryout in Tremonton

e Marketing — Need someone to run Instagram account, print scores in paper

Grants

e Find avolunteer to apply for grands

Decreasing the proposed fees from last meeting to half; still charging enough to cover fieldhouse
$42,920 (income from number of players from last year paying proposed fees)
-$33,600 (one year lease of fieldhouse)
- $4,000 (Coach Compensation — 40 coaches x $100 average fee)

5,320

FEES
e Chris motioned to increase club fees as follows

Us8-10 U11-12 Ui13-15 uile
$80 $100 $120 $110

Sibling Discounts — 15t sibling- $10 off, 2" child $20 off, 3" child $30 off
Coach Compensation — Club fees covered for the Head Coach of each team

Seconded by Donna — Unanimously passed by voting members of the board

ACTION ITEMS

BJ Check on turf from Bryan Coburn

Leanne Send Tremonton Flyer to Jean/ Get ads in newspapers for tryouts
Jean Send tryout stuff to peach jar




