
BE UNITED BOARD MEETING 
July 25, 2018 
8:00 – 9:10 PM 
 
ATTENDANCE 

Voting Board Members 
Matt Powell, President 
Sheri Ricks, Field Coordinator 
Jean Bywater, Registrar 
Leanne Brockbank, Secretary 

Guests 
Nate Bywater, Director of Coaching 
BJ Barber 
Andrew Carstead (CAMP) 
Leonard Esparza 
Kelly Esparza 
Chris Pebley 
Taitum Abrams 
 

Next Meeting: Sept 27, 2018, 8:00 PM 
 
Feedback on Tryouts 

 Tryout papers lost, need way to distribute individual paperwork for each player and distribute to coaches 

 Parent meeting was successful 

 Royals Night – good turn out 
 
CAMP (Athletic Training Program) 

 Andrew from CAMP & HUDL discussed benefits of a training facility  
o Individual sessions ($35/session) 
o Team 6 week training sessions ($1500/team 

 Train 8-10 months out of the year 

 Revenue divided between CAMP, club, and facility 
CAMP ½  Club ½    or   CAMP 1/3  Club 1/3  Facilty 1/3 

 More details included in slides sent out by Nate 

 Club Action Committee – objective is to get local businesses to support the club 

 How to make this financially viable 
o Unite recreational soccer here 
o Paid positions in the club 
o Use other athletes (football, baseball, etc) to subsidize 

 Facility cost estimates - $2500/month plus $300 utilities 
 
Pool Party 

 August 6th 8:30-10PM 

 Water bottles – Jean 

 Refreshments (500 cookies) – Sheri 

 Flyer – Leanne 
 
Parade 

 Float signs – Matt 

 Board will walk in parade 

 Need volunteers for truck and trailer 

 Committee – Jessica Panter? 
 
Tremonton 

 Leonard mentioned some associated from Tremonton wanted to be more united with the club 

 Continue to work on creating stronger relationship 
 
Apparel 

 Set up store with Cover Up 

 Sell parent shirts 
 
August vote for Board Members 
 
Next Coaching session Monday 
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