BE UNITED PARENT MEETING
April 25, 2019
8:00 — 9:00 PM

ATTENDANCE

Board Members

Chris Pebley, Nominee for President
Sheri Ricks, Field Coordinator

Jean Bywater, Registrar

Guests

Nate Bywater, Director of Coaching Boys
BJ Barber, Director of Coaching Girls
Kelly Esparza

Todd Mortenson, Uniforms
Leanne Brockbank, Secretary

Next Meeting: May TBD, 8:00 PM

Parents in Attendance

Shea Billings Cory Behunin Jason Grunander

Aaron Walker Julie Johnson Nathan Groll
Bryon Baron Angie Roundtree Danielle Carr
Ronda Parry Adam Lyons Taoti, Abra,s

Brett Harris
Jordan Andersen
Ricgelle Dahlgren

Eliceo Martinez
Jared Abrams
Jonathan Carr
Tad ....

Lesli Lefgren

Holly Anderson
Brandon & Kylee Searle
Jason Jones

Parent Comments

e Parent paid $2 per session for trainer for son; doesn’t understand why our fees would be so high
Fieldhouse available year-round? Yes

Would like to see line items and choose what they want

Let teams choose what benefits they want

Club is fantastic as it is

Love what the club has done for the community

Fee feels like a lot for certain age groups

Can we find a balance, not interest in video

Would club be open to independent teams?

Get sponsors to help teams

Fundraisers are available

Recommendation to give coaches full fee refund, assistant coaches and manager 50%
Want a business plan and breakdown of fees

Indoor facilities are limited

What other surprise fees are coming? Ref, trainer, etc

Why mandatory trainers — what are the requirements for trainers

Pick top 1-2 benefits and increase as we go

Benefits of trainers are uniformity throughout the club

Would like to have trainer come to 1-2 games or use video to help team

What is the end goal?

Could we have a graduated fee schedule implementation?

Want options to choose from

Can we level tryouts (Would like to, it is best for all players all around, but hard to implement in a small
community like ours)

Get sponsors (like Proctor and Gamble)

e Age limit changes will be implemented in newly created teams only



BOARD MEETING FOLLOWING PARENT MEETING

Annual General Meeting
e  $50 for High School Field (can use the gym in case of bad weather)
e Monday, June 3, 6 PM

Meet again on Monday or Thursday
$100 range seemed more comfortable for people

BJ sent spreadsheets to Lean

Consider halving the costs

Offer fieldhouse only; a la cart CAMP and trainers
One year lease on fieldhouse to try it out

Offer 5 payment through affinity

3v3 Tournament
e Use Perry fields, Officials on board
o Wil get registration on website in the next week or so

Post Meeting Minutes and Agendas on website

Get ads in newspapers now

ACTION ITEMS




