
BE UNITED BOARD MEETING 
February 28, 2018 
8:00 – 9:00 PM 
 
ATTENDANCE 

Board Members 
Chris Pebley, President 
Sheri Ricks, Field Coordinator 
Jean Bywater, Registrar 
Todd Mortenson, Uniforms 
Leanne Brockbank, Secretary 
Donna Maddox, Equipment Manager 
Leonard Esparza, Fundraising Coordinator 

Guests 
Nate Bywater, Director of Coaching Boys 
BJ Barber, Director of Coaching Girls 
Kelly Esparza 
 
 
 

 
Next Meeting: March 28, 8:00 PM 
 

 
Proposed Fee Structure  

 Need to outline exactly what is included and covered by fees (Camp, trainer, fieldhouse, video session) 

 Maybe use High School team to train younger teams 

 Need to decide how we will disperse payments – Affinity has option for up to 5 payments, and auto-pay 

 May need to table the vote to decide what goes into the bylaws 

 Nate and BJ presented a revised fee structure 
 

U9 U10 U11/12 U13/14/15 U16+ 

$160 $160 $200 $240 $220 

 
 
 
Volunteer Opportunities 

 Tournament Committee 

 Recreation committee 

 Videographer 

 Risk management coordinator 

 Board Members 

 Team rep 

 Team managers 
 
Volunteer Incentives 

 Require certain number of hours (10?) , give percentage discount based on submission of hours; possibly 
use a “Volunteer Deposit” (Park City model) that is refunded upon completion of volunteer hours 

 
 
Team Manager Training 

 Sheri, Jean, and Donna can lead out on this 

 Plan to have a meeting aver AGM 

 All coaches, team managers much complete safe sports training by June 
 
 
Uniforms 

 Kit will cost around $80 
 
3v3 Tournament 

 Fields need to be painted, BE United’s responsibility 

 Working on getting cost from Brigham/Perry 
 

 
 
 

 


