BE UNITED BOARD MEETING
March 28, 2019

8:00 - 9:00 PM

ATTENDANCE
Board Members Guests
Chris Pebley, Nominee for President Nate Bywater, Director of Coaching Boys
Sheri Ricks, Field Coordinator BJ Barber, Director of Coaching Girls
Jean Bywater, Registrar Kelly Esparza

Todd Mortenson, Uniforms

Leanne Brockbank, Secretary

Ryan Arrington, Treasurer

Donna Maddox, Equipment Manager
Leonard Esparza, Fundraising Coordinator

Next Meeting: April 25, 8:00 PM

Parent Meeting (June 3, 6:00PM)
¢ High School/Middle School auditoriums not available; looking into gymnasiums
e Pass out Training Tops (Jean will get size counts from teams; start to get Sponsors — Chris)
o Prepare for Raffle

3v 3 Tournament (June 22)
e Waiting to hear from Perry on use of their fields. Mayor expressed interest in hosting. See if we can use
Perry Park, Centennial, Dale Young
o Perry Mayor also expressed interest in Legacy Fields; Nate mentioned other member organizations would
be on board for us to get a legacy field. Check in with Dave Putnam
e Brigham accepted proposed $200-$300 for fields (they will paint)

Join NUU?
e Discuss more next month
o Benefits — helps with club passing
e Would NUU cover umbrella insurance

Field Grant Application
e Due April 15 (Sheri)
o Apply for paint, flags, lower goals at sports complex, small goals for small fields

Volunteers
¢ Need to find a replacement for Donna as Equipment Manager
o Need to change expectation of coaches — they are responsible for nets

New Fee Structure

Is this new few appropriate for “competitive rec”?

Host coaches dinner and present new fee structure for feedback (April 10, 6:30 PM, Maddox)
Coach Count — Jean

Flyer — Leanne

Equipment
e We have size 4 & 5 balls and bags available

ACTION ITEMS

Sheri Finalize fields for 3 v 3 Tournament
Nate/Chris Look into Legacy Field in Perry
Chris Sponsors for Training Tops




