BE UNITED BOARD MEETING
March 22, 2018

8:30-9:30 PM
ATTENDANCE
Voting Board Members Guests
Matt Powell, President Nate Bywater, Director of Coaching
Sheri Ricks, Field Coordinator BJ Barber
Jean Bywater, Registrar Brett Harris
Todd Mortensen, Uniform Coordinator Nate Groll

Leanne Brockbank, Secretary

Next Meeting:  Wednesday, May 16, 8:00 PM — Tryout Prep

Coaches Summer Training Dates
e June 18, 6:00 PM, July 16, 6:00 PM, Aug 13, 6:00 PM

Fundraising and T-Shirts
e Offering Firehouse Pizza cards for this season’s fundraiser
e T-shirt all same color, hand out at Parent Meeting

Referee Coordinator
o Sheri spoke with Chris Hanbie. He has one less region he is managing, so he will keep
coordinating referees for our region.

Sponsors
o Send email out to all current sponsers inviting them to contribute again. (Maddox, FlexPac,
TruPhaze)

e Start putting out the word to get new sponsors (PJ Sutton, Stokes)

Parent Meeting (Monday, June 4, 6:00 PM)
e BEHS Auditorium
¢ Hand out training tops, Visit from Royals and mascot, raffle (Donna will help coordinate raffle)
¢ Volunteer recruiting for Fundraising, T-shirts & Training Tops, Peach Days, Board Member
Positions

Net Vandalism
¢ Nets at Bunderson have been cut up; Event reported to police
e Need 18’ size nets for replacements
¢ May need to get nets for each team to put up and take down at games if it happens again.

Field Litter
o Garbage an issue at Bunderson and Centennial. Request city’s make sure trash cans are
available. Remind teams to clean up after themselves.

Tryouts
o Need Stickers, Registrations Forms, Coach Score Sheets (Leanne)

Coach for Academy Team
e Several parents have expressed concern about Nate Childs coaching the Academy team. Nate
will make sure another coach is put in place on that team.

Local Coaching Course to help coaches get licensed
e June 2, Saturday
e 1 day— 2 4-hour sessions
e Jean will email coaches information



Lightning

Brett Harris and Nate Groll from Lightning were in attendance for part of the meeting

They indicated that Lightning would not participate in our tryouts and would hold their own on May
29, 30, 31. This was not expected as they said they would like everyone to try out together at the
last meeting.

They expressed concerns that their coaches/parents would not feel good about joining BE United.
Their ultimate intentions are unclear.

They asked if we would consider running the boys side and letting them run the girls side.

Board has many concerns about how to proceed. No actions taken at this point except to keep lines
of communication open.

We will proceed with our tryouts as scheduled. No path for unification clear at this point

ACTION ITEMS
Leanne Send Tryouts Flyer to Newspapers, Utility Statements, Website, Charter Schools
Jean Send Tryouts Flyer to Peach Jar, Facebook
Ryan Bring reconciliation report to next board meeting
Jean/Leanne | Royals Club Night info posted to website (Do in conjunction with Parent Meeting, June 1)
Sheri Order 18’ Nets, Call city to get garbage cans at fields
Jean Email coaches information on Coaching Course on June 2
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