BE UNITED BOARD MEETING

May 16, 2018

8:00-9:10 PM

ATTENDANCE
Voting Board Members Guests
Matt Powell, President Nate Bywater, Director of Coaching
Sheri Ricks, Field Coordinator BJ Barber

Jean Bywater, Registrar
Todd Mortensen, Uniform Coordinator
Leanne Brockbank, Secretary

Next Meeting:  TBD

Tryouts Schedule

Date GA/EZ grgs;)s Birth Year Time MEM BEE{SQRT%NDING
May 22 (Tues) U9 2010 6:00-8:00 PM Matt, Ryan, Sheri
May 24 (Thurs) u1o0 2009 6:00-8:00 PM Matt, Donna, Noreen
May 29 (Tues) U11/ui12 2008/2007 5:30-8:30 PM Leanne, Ryan
May 30 (Wed) U15+ 2004-2000 5:30-8:30 PM Sheri, Matt, Todd
May 31 (Thurs) ui13/ui4 2006/2005 5:30-8:30 PM Leanne, Todd, Noreen, Nate

May be losing Royce Whatley’s Team for U11 Boys (Next year)

Lighting

¢ No revote; allow Lightning to register under us

¢ Make and effort to show we are working to unifying soccer with the community in order to
provide the best soccer experience for the kids.

o Discussed setting parameters for moving forward with Lighting. Decided to not set any time
limits for complete merge; though we hope to be unified within 2 years.
By next year, hope that any new teams will be BE United teams

o Discussed Kirt Jarmon as DOC for girls;

Club Marketing

Peach Days Parade (Sheri to get entry)

Pool Party (Matt to schedule, 2" Monday in August) DONE!
FootGolf discount with Chris Marx (Nate)

Royals Night (Shalisa Elegante)

Training Tops/Decals
e 400 Navy Blue Tops ordered for Parent Meeting
e Work on getting car decals

Finances
e Ryan distributed Reconciliation Report
e $16,200 in Savings



Sponsors

Last Year — FlexPack $1800, Maddox $700 for trining tops
Guideline of $500 to get logo on sleeve
Biggest Donor get biggest logo

Parent Meeting

June 4" 6-7, Royals after
Nate to reserve high school auditorium
Raffle — everyone contributes one item
o 1 free player registration — Make certificate (Leanne)
2 tickets to RSL — Ryan DONE!
Royals Tickets - Jean
Maddox and Walker Cinema (Sheri)
Pizza (Papa Murphys, Dominos, Firehouse) Leanne

O O O O

Incentive for parent volunteers (Hours volunteered = fees waived)
Volunteer Positions needed

o Marketing/ PR (Social Media, Newspaper publicity)

o Fundraising

o Fan Gear
o Field Committee, focus on Legacy Field for our community
Agenda

o Matt - Introduce Board

Nate - Club History and Mission

Thank Coaches and Managers

Positions Available and Incentives

Scholarships

Coach of the Year, Player of the Year, Manager of the Year

O O O O O

Coaches Summer Training Dates

ACTION ITEMS
Nate Schedule auditorium for parent meeting
Everyone Raffle Items
Matt Pool
Sheri Peach Days Parade

Matt

Parent Meeting Agenda




